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BE. Football: Mentoring Programme 2025: Mentor Application Form


	[bookmark: _Hlk71619437]Background: 
As part of The FAW’s Our Wales Strategy 2021-2026, we aim to evolve the organisation to be representative of a diverse, inclusive, and accessible game for all. 

Over the past few years, we have seen the women’s game grow both on the pitch and off the pitch. However, we still don’t see enough women coming through in other roles. We aim to bring through the next head coach, the next official, the next chair of a board and everything in between.

The BE. Football: Mentoring Programme aims to build confidence and offer support for women to progress in the football industry, whilst developing the skills required for them to achieve their full potential in their desired role within the game. 

Further opportunities from the programme include increasing your professional network, learning how to utilise a mentor to effectively map out your career aspirations, shadowing opportunities with FAW staff, access to senior female leaders from across the game, in addition to a variety or workshops and support on how to overcome challenges and barriers that can come from working in a male dominated industry.



	Mentoring Programme:
Starting in May 2025, the programme will run for 7 months with 16 spaces being created for successful mentors. Mentors will be provided the opportunity to be trained as a mentor with Claire Ewing. As well as providing opportunities for their mentees, such as mapping out their future aspirations, networking, shadowing opportunities with their mentor or with others in your network, as well as face to face and online workshops, as well as guest panel discussions. 

The 16 successful mentors selected for the programme will be matched with mentees decided by an FAW panel. The mentors will be a mix of FAW staff and partners of the FAW who are all passionate about supporting women to reach their potential in football. If successful, you will be matched up with the most relevant mentee as determined by the panel, this will be dependent on the future aspirations and current position in the game of the mentee.

Please note this mentoring scheme is only available for women aged 18+ who are actively working in or volunteering in football in Wales.


	Key Dates:
If successful, candidates would need to commit to attending all the online and face to face sessions listed below. 
· Friday 14th March: Closing date for applications 
· Thursday 15th May Be Football Mentoring Opening Event: Programme Overview, Mentee Workshop, Guest Speaker, Mentor-Mentee ‘My Journey’ session and networking (Face to Face @ Dragon Park, for mentors and mentees)
· May – September: In person social event at a Cymru National or Domestic League/Cup fixture.
· May – December: Monthly face to face or virtual meet ups between mentee and mentor (Mentee to take lead on co-ordinating the meetings)
· June, Date TBC: Virtual guest talk (for Mentees and Mentors)
· August Date TBC: Be Football: Shaping the Future (In person @ Dragon Park, Newport)
· September, Date TBC: Virtual guest Q&A (for Mentees and Mentors)
· November, Date TBC: ITV Media training (in person)
· December, Date TBC: Closing Event (Including public speaking and presentation workshop, delivery of ‘My Be Football Mentoring Journey,’ guest speaker and programme closing celebration.


	
Application: 

Please complete the online E&D monitoring questionnaire here, in addition to the below application form and return along with your CV to recruitment@faw.co.uk  
by the closing date Friday 14th March.


	Applicants Name:

	

	Current Position:
	

	Email Address:
	


	Q1: Why are you applying to become a mentor?

	





	Q2: Why would you be a good mentor?


	. 










	Q3: What would you say are the Key elements of a mentor-mentee relationship?

	







	Q4: Please describe how you will be able time manage to effectively support your mentee?

	






	FAW VALUES

	
Our values underpin the FAW vision and guide all aspects of our work:

Excellence – we approach every challenge with determination and a drive to deliver our very best in all we do. We display commitment, motivation, discipline and perseverance, and hold ourselves accountable for results. In every aspect of business and sport, we strive to excel.

Family – we promote a welcoming culture of warmth and belonging where everyone is embraced. Through the power of the collective, we’ll continue to expand our football family, welcoming anyone who wants to achieve great things for Wales

Respect – we believe that different ideas, strengths, interests, and cultural backgrounds are fundamental for success. We’ll earn the respect of others through our commitment to be open, honest, ethical and fair.
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